GREEN PROSPERITY AFRICA FOUNDATION (GPAF)

Governance & Constitution Overview

Public governance summary

Governance Commitment

GPAF is committed to integrity, transparency, accountability, inclusion, responsible stewardship and compliance
with applicable Ghanaian laws and donor requirements.

Governance Structure

» Board of Directors / Trustees - strategic oversight, fiduciary responsibility and policy direction
« Executive Leadership - organisational management and strategy execution

* Programme Team - project design and delivery

 Finance & Administration - financial control, procurement and administration

» Monitoring, Evaluation & Learning - results, evidence and organisational learning

Core Values
* Integrity

* Sustainability

* Innovation

* Empowerment

* Inclusion

* Partnership

 Accountability

Key Policy Areas

As the organisation develops, its governance framework should include safeguarding, anti-fraud and
anti-corruption, conflicts of interest, procurement, financial management, gender and inclusion, environmental and
social safeguards, data protection and whistleblowing.

Important Note

This document is a public overview and is not a substitute for GPAF’s signed constitution, board resolutions or
statutory registration records.

Website: greenprosperityafrica.netlify.app

This public brief is provided for information and partnership engagement. Formal governance or registration documents should be read
together with the organisation’s approved and signed records.
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